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TRAINING PLAN 2024 

 Course Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Accounting Excellence 
Strategies for Measuring and Developing Financial 
and Accounting Performance  

 
5 14       12       1       

Cost Systems Design and Development 

 
5   4       2       20     

Preparation to be Certified Management 
Accountant CMA  (NEW) 

 CMA 
5       7     14       3   

Risk Assessment and Management  
 

5               4       1 

Capital Budgeting and Cost Control   
 

5 28       19       8       

Understanding Tax Law and preparation of taxes 
portfolio  5   11       9       27     

Principles and Methods for Detecting Financial 
Irregularities and Errors (NEW) 

 
5       14     28       10   

Accounting and Financial Statement Analysis  
5               11       8 

Essential Accounting and Book keeping (NEW) 
 

5 14       26       22       

Accounting Disclosure and Fnancial Engineering 
Programs  

 
5   18       23       20     

International Accounting Standards   
 

5       28     14       17   

Amendments to the Unified Accounting System in 
Light of the International Accounting Standards  

 

5               18       15 

Budgets, Cash Flow Forecasting and Management 
Accounts  

 
5 28       12       29       

Accounting Audit and Control   
 

5   25       2       27     

Accounting for Non Accountants  

 
5       7     28       24   

Account Payables: Accounting and Management 
Best Practices  

 
5               25       22 

Account Receivable and Credit Policies 
Management     

 
5 14       19       1       

Fixed Assets Accounting and Management  
5   4       9       20     

Treasury and Cash Flow Management 5 
 

      14     14       3   



 

 

 Course Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Administration Professional  
Fundamentals of Administrative Excellence 

 
5 

              4       1 

Virtual Tasks for Administrative Professionals 5 
28       26       8       

Virtual Meeting Management and Coordination 
 

5 
  11       23       27     

Engaging Teams working from Home 
 

5 
      28     28       10   

Virtual Events planning and Management 
 

5 
              11       8 

Asset Management 
 

5 
14       12       22       

Maintenance Planning and  Management   
 

5 
  18       2       20     

Certified Administration and Office Management 
 

5 
      7     14       17   

Document Control and Records Management 
 

5 
              18       15 

Managing and Improving Transport Infrastructure 
Performance 

 

5 

28       19       29       

Access Control and Security Process Management 

 

5 
  25       9       27     

Office planning and organization 
 

5 
      14     28       24   

Office preventive maintenance  
 

5 
              25       22 

Office design and supplies in the Era of working 
from home  

 

5 

14       26       1       

Financial Professional  
The Complete Financial Analyst course 2024 

2020 
5   4       23       20     

Introduction to Finance, Accounting, Modeling and 
Valuation  

 
5       28     14       3   

Foundation for Certified Financial Accountant CFA 

 
5               4       1 

Documentary Credits and Letters of Guarantee 
 

5 28       12       8       

The Complete Investment Banking Course 
 

5   11       2       27     

Investments Fundamentals and Data analytics 

    
5       7     28       10   

The complete Foundation Stock Trading Course  
 5               11       

8 
 
 

Accounting and Financial Statement Analysis 

 

5 14       19       22       



 

 

 Course Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

The Complete Finance Manger Course 2020 

2020 
5   18       9       20     

Professional SAP FICO User (NEW) 

 SAP Fico 
5       14     14       17   

Financial Modeling: Build a Complete DCF 
Valuation 

 DCF  
5               18       15 

Investment analysis and portfolio Management: 
Core Finance 

 
5 28       26       29       

Budgets: Cash Flow Forecasting and Management 
Accounts  

 
5   25       23       27     

Fin.Tech and Block Chain 
 

5       28     28       24   

Foreign Exchange, Money Markets and Derivatives 
 

5               25       22 

Managing the Collections and Credit Control Team  
 

5 14       12       1       

Credit Risk Assessment, Modeling and 
Management  

 
5   4       2       20     

Mastering the Essentials of Global Financial 
Industry  

 
5       7     14       3   

Managing Equity Portfolio    
 

5               4       1 

Human Resources Professional 
Introduction to Human Capital Management 

 
5 28       19       8       

Human Capital Management with SAP–ERP, 
Success factors (NEW) 

 SAP – ERP  
5   11       9       27     

Oracle Human Capital Management 

 Oracle 
5       14     28       10   

Employee Engagement management coaching 
 

5               11       8 

Human Resources Management and Job Analysis 
 

5 14       26       22       

HR – Analytics in Talent Management  
 

5   18       23       20     

Onboarding New Employees increase Retention 
and Performance 

 

5       28     14       17   

Talent Acquisition, Head Hunting and Recruitment 
Strategies 

 
5               18       15 

Effective Job Interview Management 
 

5 28       12       29       



 

 

 Course Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

HR Best Practices: How Top Companies engage 
and Retain Manpower 

 

5   25       2       27     

Corporate Entrepreneurships and Employee 
Retention and Loyalty 
 

5       7     28       24   

Talent Development for Leaders: Develop Talent 
High Potentials 

 
5               25       22 

Mastering HR Auditing and Assessment  

 
5 14       19       1       

Mastering Compensation and Benefits  
 

5   4       9       20     

Succession Planning and Employee Relations 
Management 

 
5       14     14       3   

New Social Insurance Law 
 

5               4       1 

Leaders and Managers 
Future Thinking and Startegic Management  

 
2 1st week Every Month 

The Complete Leadership Skills Certification 
Course 

 
10 2nd week Every Month 

Forecasting Methods and Techniques  
 

2 3rd week Every Month 

How to lead and Manage Remotely? 
 

2 4th week Every Month  

Digitalize your business – Introduction to Digital 
transformation for Business Leaders 

 
2 1st week Every Month 

Coaching as Leadership Tool 
 

2 2nd week Every Month 

Business Planning and Performance Management 

 
2 3rd week Every Month 

AI Tools for Leaders and Executives (NEW) 
 2 4th week Every Month  

Leadership In Crisis: How to Talk to Employees 
and Making decisions in uncertain times 

 

2 1st week Every Month 

The Complete Management Skills Certification 
Course 

 
10 2nd week Every Month 

Basic Governance for Board Members 
 2 3rd week Every Month 

Leading Corporate Governance in the work place 
 2 4th week Every Month  

Transformational Leadership, Change Management 

and Governance 

 
2 1st week Every Month 



 

 

 Course Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

How to manage and Govern investment portfolios؟ 
 2 2nd week Every Month 

Leadership: Foundational Training for First Time 
Managers 

 
2 3rd week Every Month 

Effective Delegation and Empowerment 
 

2 4th week Every Month  

Giving and Receiving Feedback for Managers and 
leaders 

 
2 1st week Every Month 

Motivation and Employee Engagement 
 2 2nd week Every Month 

The Complete Daily Positive Habits Building 
Course  – to be the Role Model 

– 
2 3rd week Every Month 

Public Speaking: How to Influence Others 
 2 4th week Every Month  

Learning and Development 
Training Needs Assessment and program design 

 
5 28       26       8       

Train of Trainers Masterclass (online and offline) 
 

5   11       23       27     

Train of trainers’ Basics (online and offline) 

– 
5       28     28       10   

Training Evaluation and ROI 
 

5               11       8 

Master of Coaching 
 

5 14       12       22       

Training Kits Preparation Methodologies and 
Techniques 

 
5   18       2       20     

Online Learning – From Support to Evaluation 
 5       7     14       17   

Development of Online Learning Platform – from 
Architecture to User Engagement 

 
5               18       15 

Designing Learning and Development Strategies  
 

5 28       19       29       

Human Resources Development – Master Class 

– 
5   25       9       27     

How to Boost Talents Learning Curve 
 

5       14     28       24   

Career Development and Succession Planning 

  
5               25       22 

How to Prepare and Develop Competency Matrix 
from Job Analysis to KPI’s 

  

5 14       26       1       

Competency Based Learning 
 

5   4       23       20     



 

 

 Course Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Cost Effective Training and Transformation to 
Profit Center 

 

5       28     14       3   

Virtual and Augmented Reality in Training and 
Development 

  
5               4       1 

Marketing Professional 
AI in Marketing (NEW) 

 
5 28       12       8       

Mastering Strategic Marketing 

 
5   11       2       27     

Marketing Plan from Preparation to Evaluation 
 

5       7     28       10   

Marketing Psychology: How to Sell through 
Psychology 

 
5               11       8 

Digital Marketing Foundation 

– 
5 14       19       22       

Social Media Marketing - Content Marketing 
Modeling 

– 
5   18       9       20     

Marketing Research and Analytical thinking 
 

5       14     14       17   

Marketing Team Performance Management 

 
5               18       15 

How to Prepare and Evaluate Advertising and 
Promotional Campaigns? 

 
5 28       26       29       

Mastering Media Production and Video Marketing  
 

5   25       23       27     

The Ultimate Guide for advertising 
 

5       28     28       24   

Network Marketing – Mastering Online Strategies 
 

5               25       22 

Business Branding and Reputation management 
 

5 14       12       1       

Endorsed Marketing Communication and Media 
Planning Workshop 

 
5   4       2       20     

How to Enhance Customer Satisfaction and 
Loyalty? 

 
5       7     14       3   

Endorsed Customer Experience and Brand 
Activation Professional 

 
5               4       1 

Mastering Social Media Marketing 

 

5 28       19       8       



 

 

 Course Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Complete SEO Guide to Rankings Business 
Websites 

–

Google 

5   11       9       27     

Content Marketing: How to grow Business with 
Content Marketing 

 

5       14     28       10   

Personal Presence 
Work-Life Balance 

–  
3 1st week Every Month 

Effective Communication Strategies 

 
3 2nd week Every Month 

Protocol and Etiquette 
  

3 3rd week Every Month 

Problem Solving and Decision Making 
 

3 4th week Every Month  

Personal Branding 
 

3 1st week Every Month 

Career Development Strategies 
 

3 2nd week Every Month 

Financial Literacy 
 

3 3rd week Every Month 

Listening Skills – Different ways of Listening 
 

3 4th week Every Month  

Energy vs. Time and Self-Management 
 

3 1st week Every Month 

Emotional Intelligence 
 

3 2nd week Every Month 

Productivity and Time Management  
 

3 3rd week Every Month 

Social Psychology using NLP 

 
3 4th week Every Month  

Business Writing 
 

3 1st week Every Month 

English for Business Purposes 
 

3 2nd week Every Month 

Creativity and Innovation 

 
3 3rd week Every Month 

Presentation Skills 
 

3 4th week Every Month  

Negotiation Skills 
 

3 1st week Every Month 

Critical Thinking   and Self Awareness (NEW) 
  

3 2nd week Every Month 

Team Building and management 
 

3 3rd week Every Month 

Project Management Professional 

 

5 4th week Every Month  



 

 

 Course Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Procurement and Supply Chain Professionals 
Introduction to Supply Chain and Logistics 
Management 

 
5              11       8 

Procurement Needs Planning and Inventory 
Control 

 
5 14       26       22       

Excellence in Procurement Management and 
Negotiations 

 
5   18       23       20     

Strategic Supplier / Partners Relationship 
Management 

 
5       28     14       17   

Effective International Procurement Management 
Strategies 

 
5               18       15 

Effective Management of Tenders and Purchase 
Contracts 

 
5 28       12       29       

Local Vs. International Purchase Systems and 
Methods 

 
5   25       2       27     

Master the Egyptian Export and Import Law in 
accordance to Egyptian Custom Authority 

 

5       7     28       24   

Sourcing–Buying: Operational Tools and Practical 

 
5               25       22 

Steps to Future Procurement 
 

5 14       19       1       

Strategic Cost Management for Procurement and 
Supply Chain 

 
5   4       9       20     

Risk Management for Supply Chain and 
Procurement Specialists 

 
5       14     14       3   

Managing Ethical Procurement and Supply 
 

5               4       1 

Request for Quotation in Tendering Process 

 
5 28       26       8       

Fleet and Transport Management 
 

5   11       23       27     

Stock management, Forecasting and Demand Planning 

 5       28     28       10   

Supply Chain Operation Management 
  

5               11       8 

Purchasing Management and Cost Saving 
Techniques 

 
5 14       12       22       

Developing Purchasing Policies, Processes and SLA’s 

 5   18       2       20     



 

 

 Course Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Public Relation Professional 
Getting Press on Tight Budget 

 
5       7     14       17   

Modern PR – How to Get Press Coverage For your 
Business 

 

5               18       15 

How to get on TV 
 

5 28       19       29       

How to face Media in Crisis Times 
 5   25       9       27     

Press Releases: The Power of gaining Massive 
Website Traffic 

 

5       14     28       24   

Video Publicity and Media Content Production 
 

5               25       22 

Etiquette and Protocol in Dealing with Dignitaries 
 

5 14       26       1       

Event Planning & Management From A-Z 

 
5   4       23       20     

Virtual Event Planning & Management From A-Z 

 
5       28     14       3   

Effective Management for Media Campaigns 
 

5               4       1 

How to deal with Press and Preparation for Press 
Conference 

 

5 28       12       8       

Basics of Digital Publicity 
 

5   11       2       27     

Designing Modern Media Strategies and Plans 
 

5       7     28       10   

Government Relationship Management 
 

5               11       8 

Media Monitoring: Guide to Online Reputation 
Management 

 
3 14       19       22       

Crisis Communication Skills 
 

5   18       9       20     

Corporate Social Responsibility 

 
5       14     14       17   

Public Relations Campaigns: From Planning to 
Implementation 

 
5               18       15 

Event and Conference Management – Masterclass 

– 
5 28       26       29       

How to Evaluate your Online PR Campaigns 
 

5   25       23       27     



 

 

 Course Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Quality Professional 
Quality Management Systems: Management and 
Control of Quality 

 
5       28     28       24   

ISO 9001:2015 Quality Management System 
Auditor Course 

ISO 9001:2015 
5               25       22 

Statistical Quality Control 
 

5 14       12       1       

Planning Quality Management 
 

5   4       2       20     

Process Validation in 7 Quality Tools 

 
5       7     14       3   

Quality Systems Models and Theories (NEW) 
 

5               4       1 

Total Quality Management 
 

5 28       19       8       

Cost of Quality Analysis and Reporting 
 

5   11       9       27     

Mastering Statistical Quality Control with Minitab 

 Minitab 
5       14     28       10   

SAP Quality Management  

SAP 
5               11       8 

Lean Six Sigma All Belts - Comprehensive Training   

Lean Six Sigma all Belts -  
5 14       26       22       

Six Sigma Yellow Belt Training 
  

5   18       23       20     

Six Sigma white Belt Training 
  

5       28     14       17   

Six Sigma Green Belt with Excel Application 
  

5               18       15 

Six Sigma Black Belt Straining – Strategy and 
Performance 

 
3 28       12       29       

Lean Thinking: Strategy for Operations Efficiency 
 

5   25       2       27     

ISO 14001: Transition Training Quality 
Management    

ISO 14001  
5       7     28       24   

Improving Productivity through Quality 
Enhancement and Cost Reduction 

 
5               25       22 

Sales Professional 
The Lead Generation Machine 

 
5 14       19       1       

Strategic Selling to Key Accounts 
 

5   4       9       20     

Supply Chain Demand Planning: Sales Forecasting 

 5       14     14       3   

NLP in Sales 
 5               4       1 



 

 

 Course Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Value Centric Selling: How to sell Value instead of 
Price 
 

5 28       26       8       

Sales Skills Fundamentals 

 
5   11       23       27     

Selling Strategies – 50 Strategies that ensure 
Successful Deals 

50 
5       28     28       10   

Sales Team Motivation and Empowerment 
 

5               11       8 

Sales Team Performance Management 
 

5 14       12       22       

Consultative Selling 
 

5   18       2       20     

How to close Deals: Sales Closing Techniques? 
 

5       7     14       17   

Sales Management System: from Planning to Evaluation 

 5               18       15 

Relationship and Reputation Management 
 

5 28       19       29       

Customer Success Manager – Foundations to CSM 
Career 

 
5   25       9       27     

Cold Calling for B2B Sales: How to prospect over 
the phone 

B2B -  

5       14     28       24   

Sales Forecasting Tools and Techniques 
 

5               25       22 

How to manage Sales Team Remotely  
 

5 14       26       1       

Luxury Selling and dealing with VIP Customers 

 
5   4       23       20     

How to make Professional Online Sales Funnels 
 

5       28     14       3   

Warehouse Professional 
Mastering Warehouse Management  

 
5               4       1 

Stock Audit and Control 

 
5 28       12       8       

IDLE Stock Management towards Profitability 
 

5   11       2       27     

Strategies for Optimum Utilization of Storage 
SPACE 

 
5       7     28       10   

Storekeepers Preparation 
 

5               11       8 

Storekeepers Mastery – Advanced 
 

5 14       19       22       

Effective Material Management 
 

5   18       9       20     



 

 

 Course Days Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Modern Trends In Receipt and Handling Materials 
 

5       14     14       17   

Lean Management and Cost Control 
 

5               18       15 

Procurement Needs Planning and Inventory 
Control 

 
5 28       26       29       

Strategic Cost Management for Storekeepers 
 

5   25       23       27     

Risk Management for Warehouse Managers 

 
5       28     28       24   

Overseeing Warehousing and Supply Operations 
 

5               25       22 

Fleet and Transport Management 
 

5 14       12       1       

Stock Management, Forecasting and Demand 
Planning 
 

5   4       2       20     

Supply Chain Operation Management 
 

5       7     14       3   

Purchasing Management and Cost Saving 
Techniques 

 
5               4       1 

Developing Purchasing Policies, Processes and 
SLA’s 
 

5 28       19       8       


